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What is the Climate Leader Mentoring Program?

• A structure that connects 

• people already involved in some leadership capacity (“Leader”)

in a project or initiative that addresses some aspect of reducing 

the impact humanity has on our environment  (“Project”) 

• with people who are willing to share their wisdom and experience 

and provide their attention (“Mentor”)

• for a limited period of time (about 3 months)

• to define the goals that the Leader wants to achieve, and to move 
towards achieving them.   



Our Principles

• The Climate Leader Mentoring Program creates and holds the space
• of curiosity, of we don’t know (yet)

• of willingness to experiment and learn
• of being comfortable to express emotions we may usually want to hide – our 

frustration, our sorrow, …

• of starting with accepting the status quo

• Responsibility always remains with the Leader to make their own decisions

• We believe in circular energy flows
• Reciprocity, finding synergies, opening up to inclusion, win/win solutions, paying it 

forward

• As we consider being “against” something a waste of energy and goodwill, 
and we avoid waste in all forms, we are “for”.



Everybody wins …

• The Climate Leader is re-energized and focused on what 
will make the biggest difference for their Climate Project 
now

• The Mentor invests approx. 1 hour per week, multiplying 
their impact by empowering the Climate Leader’s passion 

• The environment wins because every conversation counts 
in changing our attitudes, reducing our consumption and 
making the world a better place to live in now and in the 
future



The 3 Month Program structure

Find out 

about & 

commit to 

the program
Meet mentor 

approx. 

once a week

Agree on 

goals

Meet the 

other 

participants

Climate 

Project  

Zoom-Case

Meet mentor 

approx. 

once a week
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Climate Project Self-Assessment



Self-Assessment – Common Pitfalls

Comparing your Project to any other one ….
• We believe that very few Projects will have a measurable 

global impact, but each one contributes to raising 
awareness, having people talk about the Climate Crisis, 
start taking action, making grass-roots change happen, 
conversation by conversation. 
Each one is a win towards achieving the momentum we 
need!

• Each Project will develop on a different trajectory, 
depending on a multitude of factors of which only very few 
are in your control

• We need all kinds of projects, not just ones that support X

So checking out if your Project is better (or worse) than any 
other one is detrimental to your enthusiasm and unwarranted!



Why assess your Project?

• We believe in starting from accepting the status 
quo – so what is the state of your Project now?

• This is an opportunity for you to take stock of the 
strengths and weaknesses of your Project 
• Acknowledge and celebrate what you have accomplished
• Be interested in what might be missing that would make 

a big difference
• This will guide you in defining the goals you want to 

have achieved by the end of the Program

• Not all categories will apply to your Project – that is 
not a problem ☺.



Self-assessment process

You can download the Self-Assessment and find some input on 
how to use it on our website at:

https://climate-mentor.org/climate-project-self-
assessment/

https://climate-mentor.org/climate-project-self-assessment/
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Participation in the Program:
what to expect, what you agree to and 
some recommendations to get started



Managing Your Expectations

What Mentoring isn’t ….

• Telling you what to do

• Doing work you for you that you don’t like or feel incompetent at

• Delivering expertise in your specific area of specialization

• Making decisions for you

• Being a counsellor or a financial or legal advisor

• Being a coach, giving you instructions



Managing Your Expectations
What Mentoring is ….

• A person who listens with interest and curiosity, 
attempting to find out how it is for the Climate Leader

• Somebody who helps separate fact from “fiction” 
such as premature conclusions or assuming to know 
somebody’s motives

• Somebody who acknowledges who you are and what you 
have accomplished

• Independent of achieving the goals you have set for 
yourself 

• A safe space 

• to explore options and weigh alternatives, develop 
strategies

• to acknowledge shortcomings

• to share feelings and frustrations



Mentors are 
human, too …

There is no such thing as the “perfect” Mentor –
and your attitude towards your Mentor is key

• Have your Mentor be your partner in discovering 
what would make the biggest difference for your 
Project

• Look for the gold in what is unfolding

• Take the initiative in your relationship

• Be open and honest 
(to yourself as much as to your Mentor!)

• Determine what areas you want to explore



Agreements

Maintain what is shared 
with you strictly confidential
• This includes anything you learn 

about the project or the person

01
Be on time for appointments
• At least provide the curtesy of as 

much notice as possible

02
Finalize the goals you want 
to achieve in the Program no 
later than by the third 
session

03
Attend and invite guests to 
the Completion Session

04



What if 
it’s just 
not 
working …?

• Warning signals:

• The goals haven’t been finalized by the 
third session

• Several of the agreed sessions were 
cancelled at the last minute

• We just don’t get warm with each other …

• Our conversations are difficult / boring …

• The agreed actions have repeatedly not 
been taken

• Be proactive in taking such relationships out of 
their misery!

• Contact the Program Leader to cancel the 
commitment 

• This is not a failure!
• This is one way to avoid waste on both sides

• All that happened is that the Project didn’t 
benefit as much as it could have



Your 
First 
Session

Create rapport: introduce yourselves and your commitment to this Program

Introduce your Mentor to your Project You can use the Climate Project Self-
Assessment as a pathway to discovery

(Start to) write down the goals you want 
to achieve by the Completion Session

We recommend to limit yourself to 3 
measurable, specific goals

The Climate Leader agrees to take 
specific actions by the next session

Write them down

Confirm the date and location of your next session



And then …
By your third session: 
Finalize the goals you want to achieve by the Completion Session

• We recommend to limit yourself to 3 measurable, specific goals

• Send them to the Program Leader

If you have any issues, please reach out to the Program Leader:
Jessy Ben-Dov, 0413-351084, Jessy.BenDov@gmail.com

Join the Climate Leader Mentoring Program Check-Ins and the 
quarterly Climate Project Zoom-Case
To register for the events, go to https://climate-mentor.org/upcoming-climate-leader-
mentoring-program-events/

https://climate-mentor.org/upcoming-climate-leader-mentoring-program-events/


You want to join?

We will quickly match you with a suitable 
partner and then provide contact details by e-
mail.

Contact us via our webpage at 
https://climate-mentor.org/contact/
or attend our next event!

https://climate-mentor.org/contact/


Thank you …

• For your interest in our program
• For you concern about our environment
• For what you have already accomplished
• For what you will be contributing in the 

future 
Please let other Climate Leaders know about 
us!


